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Update on progress of the project
Agreed to tell you about key milestones
Share update overall delivery timeline

Key stakeholder engagement points



Progress to date - Preparation/Planning stage

Item

Current status

Identify initial assets

v

Scoping of the project

Carry out outline design

Review with Scottish \Water

Prepare packs for detailed design tendering process

Commence Detailed design

Engage with CEC Planning/SEPA
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Recap on the main items to be delivered by the project

Currently going through pre planning discussions, planning application expected to be submitted by
end of February, approval hoped for by end September



PROJECT TIMELINE
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PLAN, PREPARE & DESIGN BUILD & DELIVER
-COMMENCES 2024 -

SPRING 2021 — WINTER 2023

INDIVIDUAL PROJECT START/COMPLETION DATES WILL BE ADDED WHEN CONFIRMED*

Review — Tenderin
Scottish & : Detailed

Water & design
Veolia

v

procurement

*Individual projects will be confirmed and added to timeline once detailed design phase has been completed.

KEY: 0 Complete In progress



Consultation events
March 2022 - Meetings with elected members, Leith Links Community Council, Leith Links Residents
Association, Seafield Stakeholder Group Meeting

Public exhibition

June 2022 - Public exhibition at Leith Links Gala Day
September 2022 - General Public Doors Open Days
October 2022 - Leith only Doors Open Days

Newsletter updates
April and October 22 editions
April and October 23 editions planned

Other updates
January 2023 - Briefing for the City of Edinburgh Council

Future engagement

Update on planning - Elected stakeholders (23rd Jan - 5th Feb)
Neighbour notifications - February 2023

Leith Gala Day - June 2023

Leith residents/studio site visit - April 2023

Periodic Newsletter updates

Breaking ground event when construction work begins

SEPA informed reqularly through the monthly Environmental Liaison Group meetings



